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NHS Tayside’s Communications and Engagement Team

Creating time to invest in improvement and growth

The Communications and Engagement team is a small team of nine which works to
provide an internal and external corporate communications and engagement service
for NHS Tayside.

The team has dealt with a range of high profile, organisational reputation issues over
the last two to three years which have included periods of highest level scrutiny and
an enforced change of leadership.

Our iMatter journey allowed us to recognise that whilst these periods of intense and
high profile activity meant that we developed key skills such as being able to work at
pace, meeting demanding deadlines and prioritising the needs of the organisation, it
was at the expense of more focused learning and development for our team
members.

In our iMatter Action Plan we identified what we do well (that was the easy part!)
such as supporting each other, finding solutions as a team and always trying to
present the organisation in a positive light.

We then thought about what our areas for improvement could be and the focus was
to invest some dedicated time and resources in our team to upskill in areas such as
digital technologies and multi-media content, which were being requested more and
more by the organisation.
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Going through the iMatter journey has enabled us to take time as a team to focus on
our own learning and development and build in opportunities for us to continue to
improve.




