The Public Dental Services’ Oral Health Improvement Team is the central component or ‘backbone’ for all activity which seeks to bring about improvements in the oral health of our target groups.  The Team has created a Service Development Plan which will be driven by engaging all staff in order to identify need and segment target groups; develop care plans and marketing strategies; and project manage the implementation, monitoring and evaluation of all programme activity.  This Plan also underpins our work towards the iMatter Process and is reflective of the Organisations’ drive to deliver against its corporate objectives.
As well as planning for improvements in the delivery of our service, we are committed to ensuring all of our staff feel valued, and recognise the important role they play in the provision of dental care.  To support this, we have recently launched our new award programme – Dental Diamond, which seeks to celebrate success in six key areas: the Care and Compassion Award; the Helping Hand Award; the Encouraging Word Award; the Calm in the Eye of the Storm Award; the Excellence in Humour and Entertainment Award; and the Outstanding Innovator Award.  The Dental Diamond Awards further supports our Organisations’ purpose, values and mission statement and strives to share good practice with our service users and communities, our workforce and our partners.
For more information please feel free to contact us at OralHealthImprovementTeam@aapct.scot.nhs.uk 

