IMatter: Employee Engagement in the

Aberdeen City Health & Social Care Partnership
Tara Murray, Organisational Development Facllitator

Aberdeen City
Health & Social Care

Partnership

-‘”’ v Cfn./.‘-'«.d'\?/ f\.(}./}-.tﬂ"\,e?/r{) !J’\ AN\

Motivated,
Innovative &
dedicated staff

L ower levels of
work related
stress

75% ot employees 80% of teams achieved the target
5% completed the iMatter 80% response rate to receive a team
Questionnaire ?_‘;195“0””3”9- t Team Reports report.
e average response rate :
Megpolies [Rele across Scotland was 63%. sstied

Employees rated working within
the Aberdeen City Health &
Social Care Partnership as 6.94
out of 10. The average score
across Scotland was 6.77.

Represents how engaged
all employees who
completed the
guestionnaire felt.

The average index score

across Scotland was 75%.
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Teams across the Partnership have
started implementing their action plans.
Despite the variation in actions the
majority of action plans have focussed
on the same desired outcomes:

* Improve team working

* Involve staff more in decision
making

* Improve communication within
teams and with other teams and
services

* Increase staff morale

Invite senior
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with/shadow teams
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For managers, managers are more aware of issues within their teams and are working with them to
resolve these.

For staff, staff have reported feeling more engaged, appreciated and listened to.

For service users, teams have focused their actions on how they can work closer together to improve
the services they provide.

For the organisation, the chief officer and executive management team’s action plan has focused on
the three lowest scores within the Partnership’s report.

* | feel senior managers responsible for the organisation are sufficiently visible

* | feel involved in decisions relating to my organisation

* | am confident performance is managed within my organisation

These actions and the Partnership’s report will also form the benchmark for the Aberdeen City Health and

Social Care Partnership’s Employee Engagement Strategy.
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